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Student Learning Outcome Data Collection

The BS HEP program has a rigorous data collection and review process which is guided by criteria from an accreditation body, Council on Education for Public Health (CEPH). Starting in May 2024, from the perspective of CEPH, the BS and MPH are assessed as a unified Public Health Program (PHP) and so governance, processes, assessment, decisions, etc. are carried out in a unified manner and do not operate separately. With both programs, data collection is ongoing, including annual reviews, a self-study submission every 5 years and a site visit by CEPH every 5 years. CEPH criteria require the PHP program to engage in regular and substantive review of data collected and regular discussions to make data-driven quality improvements. The PHP program’s defined measures must align with our vision, mission and goals; which are reviewed annually at the PHP faculty summer retreat to ensure our program aligns with current updated public health practices and that our students are prepared to work successfully in the public health sector. Foundational competencies and concentration competencies are mastered through specified assignments, projects, and/or exam questions. Methods of other data collection include: Qualtrics surveys, focus groups, peer review of courses, emails, phone interviews. Data are collected from: students, alumni, faculty and staff, the MPH Advisory Board, alumni employers, health departments, and other external stakeholders. Results are discussed at monthly PHP faculty meetings or at the PHP faculty summer retreat. Assessment of collected data are discussed during faculty meetings either confirm that course instruction is aligned with program goals or shows a need to alter course materials. As needed, updates to courses are discussed in detail and then voted by all faculty to ensure that improvements will maintain alignment with the PHP Mission and Goals and therefore align with meeting PHP students’ needs.
Council on Education for Public Health (CEPH) accreditation criteria, specifically Template B5-1 shows evaluation measures, data source(s) and describes how raw data are analyzed and presented for decision making, responsibility for review, CEPH self-study section. The following excerpt is from the MPH HEP 2022 self-study, Template B5-1 has been updated to Template B2-1 for the 2027 self-study and is currently under review and will be updated to ensure the PHP HEP data sources and collection are meaningful and useful. References to the MPH program will and do apply to both the MPH and BS programs now that we have been designated a combined Public Health Program (PHP) by CEPH. The listed evaluation measure in Template B5-1 that doesn’t apply to the BS HEP program is the APE experience and the connected APE preceptor evaluation. The APE experience is unique to the MPH.  


B5-1.	Present an evaluation plan that, at a minimum, lists the program’s evaluation measures, methods and parties responsible for review. See Template B5-1. 
The HEP MPH program’s evaluation plan uses a variety of methods to gather, assess, analyze, and report on program outcomes. These results are used to provide insights into aspects where the program is doing well; needed changes to advance the field of public health; and better ways to promote student success. The evaluation plan is a living document that has evolved since the inception of the degree in Fall 2017. The evaluation plan has been developed with HEP MPH faculty, student, alumni, and stakeholder input. The HEP MPH Director bears the primary responsibility for the development and implementation of data collection tools. Various HEP MPH committees are also critical to ensure data are collected, analyzed, and reported to the full faculty. These data then become the basis for any changes needed to improve the program. The data collection plan can be found in the ERF.


	Template B5-1
	
	
	

	Evaluation measures
	Identify data source(s) and describe how raw data are analyzed and presented for decision making
	Responsibility for review
	Relates to Sections:

	Goal 1: Provide access to public health education to underserved populations (Access and Outreach Goal). 

	Enroll students from underserved populations as defined as rural, non-traditional, and people of color
	[bookmark: _Hlk86909849]Demographic data of students from eGrad and Argos
	Application Committee report at faculty retreat
	H4 and G1 correlates
H4.1 and H4.1 template (H4.3)

	Recruits underserved students through attendance at state public health conferences and other recruitment events
	[bookmark: _Hlk86909980]Registration and sponsorship at recruitment events
	Director report at faculty retreat
	H4.1

	Develop and utilize marketing plans that target underserved applicants
	Marketing data and report
	Reviewed by director
	H4 and G1.3

	Create and maintain a culturally competent environment to support student success
	Equity and implicit bias training for faculty and incoming students 
	Director report at faculty meeting
	G1.3 and G1.4





	Goal 2: Facilitate authentic high-quality learning opportunities that result in proficiency of public health foundational knowledge and competencies (Instructional Goal).

	HEP MPH courses contain authentic learning experiences
	Annual Faculty Survey

Peer teaching evaluations (every three years)

Student focus groups (question 4)
	Assessment Committee reviews executive summary report at faculty retreat
	E3 
E3.2

	Faculty use meaningful rubrics in courses to promote student success
	Peer teaching evaluation
	All faculty members review at faculty meeting, every three years
	E3.5

	APE experiences facilitate student proficiency of public health competencies
	APE preceptor evaluation question on student proficiency APE student evaluation question on self-evaluation of meeting competency proficiency 
	APE faculty supervisor presents at HEP MPH faculty meeting annually
	D5

	HEP MPH faculty participate in professional development activities related to instruction
	Faculty Survey
	Assessment Committee executive summary report presented at the faculty retreat
	E3.5

	Goal 3: Engage in service to the profession, community, and university (Service Goal).

	HEP MPH faculty review manuscripts and abstracts in service to the public health profession
	Annual Faculty Survey
	Assessment Committee executive summary report presented at the faculty retreat
	E5

	HEP MPH faculty maintain professional memberships in public health–related organizations
	Annual Faculty Survey
	Assessment Committee executive summary report presented at the faculty retreat
	E3.5
E3.1

	HEP MPH faculty serve on professional public health boards and coalitions and/or participate in invited presentations
	Annual Faculty Survey
	Assessment Committee executive summary report presented at the faculty retreat
	E5.5

E5.3 

	HEP MPH faculty participate in committees and governance at the department, college, and/or university level
	Annual
Faculty Survey
	Assessment Committee executive summary report presented at the faculty retreat
	A1.4

	HEP MPH students engage in public health service and trainings
	Pre-Advising Survey 
	MPH Director reviews
	F2

	
Goal 4: Advance the field of public health through scholarly activity, intellectual discovery, and/or research (Scholarship Goal).

	HEP MPH faculty publish in public health peer-reviewed outlets
	Annual Faculty Survey
	Assessment Committee executive summary report presented at the faculty retreat
	E4: Faculty scholarship

E4.1(template)

	HEP MPH faculty disseminate public health knowledge at scholarly venues
	Annual Faculty Survey
	Assessment Committee executive summary report presented at the faculty retreat
	E4.1(template)

	HEP MPH students collaborate with faculty on public health scholarly activities
	Annual Faculty Survey
	Assessment Committee executive summary report presented at the faculty retreat
	E4.1(template) and E4.4

	HEP MPH faculty stay current on public health advancements through attendance at state, regional, and/or national meetings and conferences
	Annual Faculty Survey
	Assessment Committee executive summary report presented at the faculty retreat
	E3



B5-2.	Briefly describe how the chosen evaluation methods and measures track the program’s progress in advancing the field of public health (including instruction, scholarship and service) and promoting student success. ERF for all data collection methods 

The evaluation measures used were developed to correlate with the program’s mission to recruit and serve rural, non-traditional, and diverse students. In addition, the goals and corresponding measures were created to evaluate outcomes related to degree accessibility, instructional quality, engagement in scholarship, and service by students and faculty. All four program goals support the program mission by advancing public health and ensuring student success. The goals also support USU’s mission as a land-grant institution by delivering a high-quality program to residents throughout Utah. 

The program advances the field of public health by recruiting and training students who are traditionally underrepresent in graduate education and in the field of public health. Goal 1 provides data to determine if the degree is reaching a variety of student demographics while maintaining a culturally competent and supportive environment for all students and faculty. Goal 2 ensures the program is collecting data to evaluate the instructional quality of the program, which in turn advances the field and promotes student success. Students should leave the HEP MPH degree with the necessary tools to promote public health effectively, having been taught and mentored by a well-qualified, competent faculty. Through authentic learning experiences, valuable APE placements, and engagement with faculty who remain current in the field, the degree can prepare the successful graduate for a career in the field of public health. Goals 3 and 4 focus on service and scholarship. Data provided to measure these goals help the program determine if faculty and students engage in research, provide professional service, and attend trainings that promote the field of public health. The competency-based nature of the degree is critical for advancing the field by ensuring student success through real-world assignments and experiences that are led by a qualified faculty. 

Data related to guiding statements are collected through alumni surveys and focus groups, along with current student surveys and focus groups. APE preceptors and students provide feedback on many aspects of the applied practice experience. Additional data are collected through faculty surveys, course peer reviews, USU Online marketing data, and attendance at regional events. Outcomes of evaluation activities can be found in other self-study sections (sections E, F, and H)

2) Provide evidence of implementation of the plan described in Template B5-1. Evidence may include reports or data summaries prepared for review, minutes of meetings at which results were discussed, etc. Evidence must document examination of progress and impact on both public health as a field and student success. 

Evidence of implementation of the program’s evaluation plan as outlined in B5 can be found in the following ERF files:

ERF Location: B5.3 Evidence for evaluation plan folder
B5-3 Peer Review folder
Alumni Focus Group Summary Dec 2020
Alumni Focus Groups Fall 2021
Alumni Survey Executive Report_Fall 2020
Alumni Survey Executive Report_Fall 2021
Annual Faculty Retreat 05.25&26.2021 
APE Site Preceptor Feedback Excerpts
APE Student Feedback Excerpts
Current Student Focus Group Summary Dec 2020
Current Student Focus Groups Fall 2021
Demographic Student Data from eGrad and Argos 
Faculty Survey Executive Report_Fall 2020
Faculty Survey Executive Report_Fall 2021
Fall 2021 MPH Orientation Agenda 
IDEA Summary Score 2017-2021
Marketing Data 2016-2021
Marketing Report Summary 2016-2021
Meeting Minutes 10-06-2021 
Pre-advising Report Questions
Student Survey Executive Report_Fall 2020
Student Survey Executive Report_Fall 2021

3) If applicable, assess strengths and weaknesses related to this criterion and plans for improvement in this area. 

Strengths:
· The initial development of guiding statements required multiple efforts by faculty. This resulted in a better and more accurate description of the program, which has ultimately become a strength. 
Weaknesses:
· However, as the guiding statements changed, so did the evaluation measures resulting in less data collected over time.
· Due to the multi-year process of refining the guiding statements, documentation of data at times is limited in some areas. For example, marketing data were not consistently tracked since the start of the program in 2017. 

Plans for Improvement:
· Now that a data plan and timeline are in place, evaluation will occur more frequently and systematically. 
· In all cases, the program now has a data collection plan that will better measure success in achieving program goals moving forward. 

