Starting in December of 2022, and continuing through the present, Dr. Trenton Landon has been
conducting focus groups with current students, alumni, employers, and other key stakeholders to
gather information on the USU MRC program. This information will help to inform the 2023-
2024 Annual Report. The results of the focus groups will be used in the Fall 2023 USU MRC
Retreat and used to inform the overall discussion on the program and its delivery. Results from
the focus groups are listed below.

Discussion with Employers — 12/12/2022

Think of coursework:
e Given your perspective, what are the strengths of the coursework? What should we keep
doing?
o RSA Scholarships — partnered well with State VR agency.
o Students know if they’ll be funded or not prior to the start of the semester.
o Counseling Skills — using these skills and explore different styles (theories) and
understanding how to adapt and personal those skills for different clients.
e What are some areas we could re-evaluate and strengthen?
o Helping students understand the expectation of the RSA Scholarship the Payback.
o Helping the students understand the payback requirements and how it impacts
them
o Helping them understand the privilege they receive in terms of using work time to
count as “Payback.”
o Employer may have some specific requirements as well.
o Topic specific trainings (Transition, Customized Employment, etc.)
= Push from RSA on Customized Employment and Supported Employment
o Better interfacing with employers — being able to speak to ADA requirements and
workplace accommodations (being a resource to employers).
= Helping staff understand how to talk to employers and the community on
how to build accessible environments.
= Get out of the office, talk to employers, talk to community members.
= Help the student become the expert on ADA requirements, SSI/SSDI
benefits, so they are not constantly referring it out.
o Credential attainment — this may be an area...??? A guest speaker from the
agency coming to talk to the students about the everyday work of the student.

¢ Knowing that we do have some specific content areas to cover to align with accreditation
standards,

e What specific coursework should be added (and why)?

e What specific coursework should be eliminated (and why)?

o Think of faculty and staff as a whole:
e What are the strengths of the faculty/staff?
e What are some areas where we as a faculty/staff could improve?
o Awareness of WIOA and how it has impacted State VR agencies.
o Awareness of how WIOA expects data to be reported and the reporting
requirements.




Helping students understand the work expectations they will likely see as they
begin work (case management and data entry vs. counselors).
Staff interfacing with students and understanding their work/school demands.
Being better understanding of the demands they have.
= Have had some high achieving staff that have had some “bumps”
regarding their coursework and it has centered on the same instructor.
* Small agency — and when there are issues, they do talk about their issues
and concerns. May lead to students choosing another program.
e Two senior counselors
e Two in administrative positions.

e Ifa faculty position opened up, what skill set should that faculty member bring in order
to best compliment what we have and also address any “holes” we have?

O

O
@)
@)

Knowledge of the field.
Work experience in the field.
Have they been there and one it, or is it just “textbook” knowledge.
How long were they there, what was the office like, was it rural/urban? Was it a
large office or was it a single counselor office?
Understanding from the field level — what principles should they follow in terms
of service provision? How do they really determine need?
Experience doing this so they can help students understand the way they will
interface with clients.
Understand the fiscal side of the budget — a basic knowledge of the fiscal process
and how this works for VR (building fiscal awareness and responsibility)
= Basic understanding of the way VR gets funded and how the money is
circulated.
= Understanding how to partner with community service providers to
maximize funding.
= Special lecture or outside seminar from a TAC to better understand the
way VR funding and partnering works.
Some type of exposure to day to day operations.
Understanding of the nuances of state government (guest speakers as a way to
help bring this knowledge)

o Think of the program as a whole:

e What are the strengths of the USU MRC Program?

O

@)
@)
@)

Well prepared students and friendly students

Good VR employees.

Very responsive to partner needs — Kris as an interface is working very well.
Most of the USU Students are still with their program — better commitment to the
State VR program.

Class time allows for the counselors to focus on their everyday job. Consider the
start time (when counselors are in class — it takes time away from the client).
Allowing the practicum/internship to be at their present work site. Glad they don’t
have to essentially do two full time jobs.

Paperwork requirements for the supervisors are reasonable, which is greatly
appreciated.



e What are some areas where the program could be improved? How can we do better?
o Use the internship to learn more about the admin side of things.
o Use the internship to learn about the bigger picture of how the whole system
works.

Discussion with Employers — 2/27/2023

Think of coursework:
e Given your perspective, what are the strengths of the coursework? What should we keep
doing?

o Practicum/Internship — well structured. Appreciated the emphasis in trying to find
goals that were making a difference. The instructor added some extra dimensions
to those goals as well. Too much of an emphasis on theory (adjust to be more of
what the field is experiencing)?

o The in-person (on-campus) portion was extremely helpful to generate some “safe”
learning experiences. There are different types of students (those working in VR
at the time they start the program, versus starting the USU Program and then
getting hired at VR or anywhere).

= Possible strength of current use of distance education to “mimic” tele-
health programs.
e Role playing isn’t always the most fun/most enjoyable way to
learn, but it does promote growth.
= Some potential students may be lost as they consider programs that are
fully distance based (no-campus requirement).

o Some students are looking for that “dual” option — Mental Health route in

addition to the VR route.
= Maintain the rehabilitation philosophy and focus.
e What are some areas we could re-evaluate and strengthen?

o In the skills class — “strong mental health focus” — how can we balance this with
more Clinical VR counseling skills with what is being taught? Bring the
knowledge of what State VR is and does into the counseling skills class (or all the
classes) a bit more.

o Consider how day-to-day work of the State VR setting may differ in some ways
from the instruction being received.

o Assessment course — what vocational assessments should be added (specifically
hands on assessments)?

= Some concern over counselors not understanding specific vocational
assessments/interest inventories which would be very beneficial in their
day-to-day job as they explore areas with clients. Some concern graduates
are not coming out of the program with those skills.

o Students understanding great interpersonal skills vs counseling skills. How can
the program help facilitate these classes/skills coming sooner?

= Potentially emphasize taking the Skills Class coming sooner in the
program rather than later.

= Consider which students might be presently working and emphasizing
coursework that would enhance their current position.




= (Case vs Caseload Management — balancing the two): Consider how to
help students that may have come from DOL to USOR rethink the process
of caseload management and focus more on the individualized approach to
service delivery (unlearning some of the habits that they might bring with
them from working in a different agency).

e Time management. In-depth exploration and discussion with the
client, while also being aware of the documentation demands of
WIOA and other agency expectations.

o More of a focus on “Solution Focused” and short-term
approaches...

o Good counselors can move clients through the process,
because they are using their counseling skills first to really
explore options and build a good plan (they have identified
impediments to employment, interests, abilities, strengths,
etc).

o Get people learning “skills” early on in their program.
When they have done three years of something and are now
“relearning” how to do their job by adding counseling
skills, this can create an added dimension of stress.

e Acknowledge and normalize the tension: Different demands of the
work setting will create some stress. Help the students learn this.

e Reinforce the need for students to really work closely with their
supervisor. Constant communication — ask questions, don’t be
afraid to seek out consultation. Seeking input from others is not a
weakness — it is part of the learning process. Reinforce this in all
our classes.

e Don’t be afraid to make mistakes — again part of the learning
process. But be sure to work closely with their supervisor. Healthy
communication can help the student work through mistakes and
help avoid burnout.

e Knowing that we do have some specific content areas to cover to align with accreditation
standards,
e What specific coursework should be added (and why)?

o Professional skills — how should this be added to all our coursework to help
emphasize the need for professional skills in the work they are doing as
counselors.

e What specific coursework should be eliminated (and why)?

Think of faculty and staff as a whole:
e What are the strengths of the faculty/staff?
e What are some areas where we as a faculty/staff could improve?
e Ifa faculty position opened up, what skill set should that faculty member bring in order
to best compliment what we have and also address any “holes” we have?
o Background with the current climate of the State VR setting (e.g., WIOA,
Case/Caseload Management).




Someone that emphasizes a collaborative approach.
Someone with experience working with different community partners. WIOA has
“forced” State VR to work more closely with their partners than in the past.
Someone with current/contemporary Transition Experience — experience in the
schools. Someone that knows how to balance the collaboration between the
student and the school. Advocating for the student without being “directive”.

= More and more referrals are coming from the schools.

Think of the program as a whole:

What are the strengths of the USU MRC Program?

O

Generally — doing okay.

What are some areas where the program could be improved? How can we do better?

O

Better communication between the program to the field.

Discussion with Site Supervisors — 2/28/2023

Think of coursework:

Given your perspective, what are the strengths of the coursework? What should we keep

doing?

O

Med Aspects: Doing well, very applicable. Come away from this class feeling like
it is making a difference in their daily job.

Career Development & Job Placement: Hard to consider multiple states and
everything that is being driven. Feel it is applicable to their job and is helpful
information for their clients.

Generally: Enjoyable, but difficult in terms of balancing work, life, school
demands.

Substance Abuse Class: Really loved the “change” journal specifically. Helped
them better understand how the individual/client might be thinking and really
built empathy.

Real life application: Some of the feedback is that the program isn’t overly
difficult, but the thought is that this is because many of the students are able to
“use” their learning in practical settings/they can apply it.

What are some areas we could re-evaluate and strengthen?

O

Assessment Class: Quite difficult. Not as much hands on approaches as might be
ideal.
= The delivery type... Is not helping.
= Some concern about how the course is not overly applicable to the job
itself. Clarify better what aspects of the course will be relevant to their
current job.

e Better understanding of how to read/consume the evaluations.

e How to interpret the evaluations and turn them into work
limitations and practical service recommendations (how do I take
the results of the assessment and apply it in an IPE).

e Some concern about learning and “using” assessments that are not
used in the job setting. Balance between




educational/accreditation/certifications demands and what is
happening in the real world (day to day basis of what their job is
and entails).
= The hands-on component of “past” offerings is missing. How can we
incorporate the hands-on delivery of specific vocational assessments to
really understand how assessments are delivered and how to use them
correctly?
= Teacher: Very knowledgeable, but not always able to effectively teach or
communicate to the students.

o Professional Orientation & Ethics: Information overload. PowerPoint driven. Did
not provide a good explanation of information given.

o Career Development: Teacher was not clear with instruction in timelines and
other aspects of the course, but overall, a good class with some good information
and content.

o REH 6500 — Transition: 39-page syllabus, bit long, bit much. Provide a summary
or “index” of sorts to help navigate it more smoothly.

o Theory: Decline in understanding of some specific theory. Stronger focus on
specific theories that are directly applicable to the practice setting. Could we
break this up into two classes? Student thought: “Loved the class but learned
nothing.”

o Asynchronous: DSM — how to recreate a dialogue in asynchronous course if it is
going to stay this way.

Knowing that we do have some specific content areas to cover to align with accreditation
standards,
What specific coursework should be added (and why)?
o 2" theory class? (see comments above)
o Case Management: Make sure it is applicable to their daily job. Enhance the
current class to make sure it is balancing case and caseload management.
What specific coursework should be eliminated (and why)?

Think of faculty and staff as a whole:
What are the strengths of the faculty/staff?
What are some areas where we as a faculty/staff could improve?
o Consider the teaching style
o Consider how the teaching can lend itself to “hands on” learning or directly
applicable to the job/work environment.
If a faculty position opened up, what skill set should that faculty member bring in order
to best compliment what we have and also address any “holes” we have?
o Practical Experience (years of experience so they know the job and can relate to
what is happening on the job)
o Knowing how to translate the “academic” side into the practical application side.

Think of the program as a whole:
What are the strengths of the USU MRC Program?




o Students generally like the “live” component of the USU Program. Students are
picking USU because of the “live” component.

e What are some areas where the program could be improved? How can we do better?

o Two areas where new employees often struggle is Case and Caseload
Management.

= Need to know the difference

= Need to know how to balance the two and make sure documentation and
paperwork are completed.

= Faculty having a better understanding of how WIOA has impacted the
daily expectations for VR counselors. Incorporate this into teaching if
possible to “paint” a better/more realistic version of day to day
expectations.

o Information/help on what to document (intertwine this across multiple classes) so
they know how to document something appropriately. More emphasis on how to
document things.

= What is really appropriate and necessary when it comes to case
documentation? Taking out opinion, sticking to the facts.

Some thoughts from the student email:

Coursework is relevant.

Case study examples form Ethics and Theory have been appropriate.

Counseling skills: appreciates the ability to practice specific skills.

Assessment Class: Quite difficult. Not as much hands on approaches as might be ideal.
o The delivery type... Is it helping.

Discussion with Site Supervisors — 3/14/2023

Think of coursework:
e Given your perspective, what are the strengths of the coursework? What should we keep
doing?
o Counseling Skills: Starting this class sooner. Some of the new employees tend to
be good case managers but could benefit from receiving counseling skills sooner.
= Maybe some type of “intro to counseling skills” that focuses on micro-
skills. Making it a “first” class to take. Feels like the program is doing a
good job of helping learners know how to counsel people with disabilities.
o The Classes really helped prepare students for the CRC exam. The coursework
was relevant learning for the certification exam.
o Students over time are able to see how polices in the agency are necessary, but
tend to question those things when they are first hired/early on in their program.
o Practicum/Internship: Reviewing the recorded sessions with supervisees is so
beneficial to their learning and development (also helps us as the supervisor get
better at supervision).
= Point to Consider: There is a lot that is asked of the supervisor. Happy to
do it but there were requirements (like filling out rubrics, etc.) that really
took a lot of time. This compounds due to multiple students, it takes a lot
of time. (Maybe give supervisors some swag to say “Thank you”)




e What are some areas we could re-evaluate and strengthen?

o Reinforcing the use of the counseling skills when working with clients — really
focusing on this form a skill building standpoint (building off of what is presently
there and beefing it up).

o Really liked the “in person” weeklong classes. Feels like was extremely
beneficial. There is a benefit from doing it in person.

o Although they are learning “theories”, there is still a disconnect on how to
implement the theories in their daily practice. Improve student understanding of
how to implement theories with their clients.

= Consider — How is the theory implemented in the work environment and
with clients?

= Consider — How are you using the theory to help the client move through
the VR process?

o The Assessment Class: A lot of work, but learned a lot and helped prepare for the
CRC exam (from a student perspective). Could focus more on career assessments
and assessments relevant to the VR setting.

o Lots of reading — reading is a lot.

o Case Conceptualization Process — Help them understand this process and “piece”
of work sooner in their program.

e Knowing that we do have some specific content areas to cover to align with accreditation
standards,
e What specific coursework should be added (and why)?
o Maybe not a course — but at least information on other practice settings that
students work in.
o Licensing battle — potentially always a concern.
e What specific coursework should be eliminated (and why)?
o Re-evaluate how the case management class is being taught. Be sure to include
specific case management elements.
= The financial piece — how authorizations work (how to generate them),
getting bills paid (supporting front end staff), “big picture” elements of
budgeting for a case load.

Think of faculty and staff as a whole:
e What are the strengths of the faculty/staff?
o Dr. Gerald and Dr. Phillips — their knowledge and skill set, their ability to
command an audience are really strengths. They help make things “relevant”.
o Counseling Skills with Dr. Gerald and Dr. McKnight — holding students to a
certain standard and their love of the profession.
o The program’s willingness to work with us as a partner.
e What are some areas where we as a faculty/staff could improve?
o More adjunct this year than in times past.
= Some feeling that the adjuncts are not involving the students.
= Some feeling that the adjuncts are using the class as “personal” therapy or
decompression sessions instead of knowledge dissemination.




e Ifa faculty position opened up, what skill set should that faculty member bring in order
to best compliment what we have and also address any “holes” we have?
o Good to have more diversity — consider DEI in the hire. Students feeling like this
could be “upped” in terms of diversifying the faculty.
= Client base is more and more diverse, would be nice to have faculty
represent this diversity.

Think of the program as a whole:
e What are the strengths of the USU MRC Program?

o The students that go to the program, there’s been no issued with being prepared to
be VR counselor. They are prepared as they can be when they come to work here.
Still some refinement of skills that comes with time.

o Prepares students well for the CRC exam.

= As a former student, very proud to graduate from this program.

o The fact that not all classes are asynchronous is a strength.

e What are some areas where the program could be improved? How can we do better?

o Help them understand the difference between counseling in the rehab counseling
setting and therapy in a more mental health clinic...

o Flexibility with asynchronous classes (more of these potentially to adjust for the
work setting/demands)

o The Case Management Course: Painting the “big picture” of how much case
management there is in the VR setting due to caseload size and type of
counseling/clientele. Consider how you can help them prepare for the paperwork
demands, organizational demands, etc.

Discussion with Current Students and Alumni — 3/15/2023

Think of coursework:
e Given your perspective, what are the strengths of the coursework? What should we keep
doing?

o Case Studies in classes: helps apply the learning to the field (theories/ethics/etc).

o Hands On Experience is Key for Learning: Counseling Skills was good
(PowerPoints — don’t rely solely on PowerPoints for instruction; use them but
consider how we can ensure practical application).

= Access to instruction PowerPoints for notes and personal reference.

o Interactive Elements of Classes: Case Studies — looking over and grading other
students case studies was helpful. Consider how to facilitate in-class discussion
and feedback as many of the students are working in the VR setting right now. So
this gives an opportunity to consult with other professionals and broaden their
own perspective.

o Connection with instructors and staff on a personal level. Appreciate the
commitment from the faculty. Recognition that relationship with clients/counselor
is key, so having a parallel with the teacher/student relationships being modeled
in the program was great. Helps put things into practice.

e What are some areas we could re-evaluate and strengthen?




O

Classes that are heavy “lecture” and relying solely on their PowerPoints. Find
ways to expound beyond just the reading and the PowerPoint. Consider — Group
Discussions, In-Class Activities, - Assessment Class (Layton) is a current
concern. Heavy lecture without a lot of dense material — finds ways to simplify.
For Full Time Students that are working full time: Balance of work and school.
Vocational Assessment (Barros-Bailey) required 3 assessments per week. Just a
“Lot”. Consider the “balance” across coursework. Consider what we as instructors
are teaching/expecting and how that balances with the demands in other courses.
= Some of the “math” components — Consider how to make this more
applicable and “user friendly”... So the connection between the theory of
assessment and the application of the assessment.
* Consider narrowing down the # of assessments covered to those that are
applicable to the VR setting.

e Knowing that we do have some specific content areas to cover to align with accreditation
standards,

e What specific coursework should be added (and why)?

O

O

Getting a broader perspective on different disability types (Expansion of Med
Aspects and Psychosocial Aspects; consider Mental Health, Substance Abuse,
IDD, co-occurring disabilities)

Justice involved clients and clients with substance related issues are have specific
needs — coursework specific to these populations?

Laws and Legislation specific to disability — revisiting those elements across
coursework (not just Prof. Orientation)

e What specific coursework should be eliminated (and why)?

O

Case Management (REH 6150) — particularly for those who are working in the
field, might not be as applicable... Coursework is “repetitive” to the training and
direction received at work. Parts of the class work (like “discovering” community
resources”). Potentially focus more on that side with guest speakers who can talk
about the specific resource they represent (e.g., Medicaid, Social Security,
Housing Assistance). More knowledge about outside resources/helps so we as VR
counselors can be better resources to our clients as well. Maybe consider how
case/caseload management are considered on a daily basis due to the size of the
caseload in VR settings. Better instruction on the “Deadlines” associated with VR
and how to manage that while also efficiently helping the clientele.

Think of faculty and staff as a whole:

e What are the strengths of the faculty/staff?

O

Really well trained, experience working in the field. Felt like the instructors
“knew” what they were talking about.

Very helpful to have a few instructors that had worked in State VR and “got it”,
meaning they knew the demands of the job. Nice to have instructors who had
been in the public setting.

Communication with students. They communicated well and let students know
they were accessible and could reach out. Felt like they were approachable and



responsive when students reached out with life circumstances that might impact
the learning process.
e What are some areas where we as a faculty/staff could improve?
e Ifa faculty position opened up, what skill set should that faculty member bring in order
to best compliment what we have and also address any “holes” we have?

o They need to fit into the culture of the program and get along with the other
faculty. Build off the core of the program. The new hires (last three years) have
been phenomenal.

o You can tell when the teacher is passionate about what they are doing; so
someone that brings that passion into their instruction.

o An instruction who is genuine and up front about the realities of working in the
field. Help students know the program teaches the “ideals” but helps the student
also know that practice setting realities may be different. “Life” isn’t as easy as
the case study; doesn’t always work out and doesn’t mean you’ve failed as a
professional.

o Someone who can help set realistic expectations of what happens in the field (lots
of what we do ends up in failure, its busy, there is turnover, you’ll close cases
unsuccessfully — and it’s okay). It is a difficult field.

Think of the program as a whole:
e What are the strengths of the USU MRC Program?
o Able to do it all online (Cat 3 Student)
o Was able to get RSA Funding, this was a huge help.
o Helped that Group and Counseling Skills are extended over a full semester instead
of the week long campus based class.
e What are some areas where the program could be improved? How can we do better?




